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GLOBAL X ACTIVE CANADIAN DIVIDEND ETF SUB-ADVISOR1  
COMMENTARY – Q3 2025 
Market Review 
The Canadian economy faced significant headwinds in the third quarter, weighed down by mounting uncertainty 
surrounding U.S. trade policy and ongoing negotiations to revise the free trade agreement. This unease contributed 
to the sharpest economic contraction since the pandemic, with GDP shrinking at an annualized rate of 1.6%. Exports 
plunged by 27%, and business investment in machinery and equipment dropped a staggering 33%, one of the worst 
quarterly declines on record. The labor market also showed signs of strain, as the unemployment rate climbed to 7.1% in 
August, its highest level in four years, while wage pressures eased amid falling participation. In response to this cooling 
backdrop, the Bank of Canada resumed rate cuts in September and may continue easing to support growth.

Despite the economic gloom, Canadian equities delivered a standout performance, as the S&P/TSX surged past the 
30,000 mark, setting a record, with year-to-date gains topping 20%, the strongest showing at this stage since 2009. 
Much of this momentum came from the Materials sector, which soared over 66%, driven by a remarkable 97% rally in 
gold stocks. Gold now represents more than 11% of the Canadian market’s capitalization, its highest share since 2012. 
At this juncture, it is likely that the share of market capitalization of gold stocks will surpass its 2012 high. Persistent 
inflation uncertainty, driven by U.S. dollar depreciation, tariff risks and ballooning government debt in the world’s major 
economies continues to support the appeal of alternative assets such as bullion, whose price only recently exceeded 
its 1980 peak after adjusting for inflation. Broader market strength was also supported by widespread earnings 
upgrades, marking the most aggressive 12-month revision trend since 2022.

Performance Attribution
The model portfolio2 outperformed its benchmark, the S&P/TSX Canadian dividend aristocrats Index (Net CAD), this 
quarter. The portfolio benefitted from positive sector allocation, slightly offset by negative stock selection.

The Materials sector drove most of the returns in the Canadian markets this quarter. The portfolio overweight allocation 
vs the benchmark, coupled with positive stock selection was the largest contributor to relative performance. DPM 
Metals, and Altius Minerals ended the quarter up double digits.

The Communication Services Sector had a poor showing this quarter, and the absence of holdings in the portfolio 
also contributed to relative performance. The Industrial sector was the largest detractor this quarter, due to position in 
WSP Global and Waste Connections, two high quality stocks which lagged the upside market capture. In the Financials 
sector, intact Financials detracted from performance.

1Guardian Capital LP (GCLP) is the sub-advisor to the Global X Active Canadian Dividend ETF (HAL). GCLP provides Global X with a model portfolio and does 
not manage HAL on a discretionary basis. Global X retains discretionary investment authority for HAL and therefore trades are executed by Global X.

2The performance and attribution provided is that of the Guardian Active Canadian Dividend (C$) Model and does not reflect the actual returns of Global X 
Active Canadian Dividend ETF (HAL). Actual returns for HAL will be reduced by the standard fees and expenses of the ETF. Performance may also differ due 
to different cash flows and timing differences between trades in the GCLP model and trades executed by Global X in the HAL portfolio.
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Stocks that contributed to relative performance:

•	 DPM Metals (formerly known as Dundee Precious Metal Inc) was the portfolio’s largest contributor, continuing 
its upward trajectory. The company has delivered record financial results in recent months, supported by strong 
cash flows and higher realized gold prices. With Gold being a risk off asset, the team identified this name as a very 
attractive growth and dividend opportunity in late 2024 and has been adding to the position.

•	 Altius Minerals is a Canadian royalty company focused on long-life assets across base metals, potash, iron ore, 
copper, and renewable energy. Despite the revenue decline, Altius strengthened its balance sheet through asset 
sales, boosting liquidity to $540 million, and raised its quarterly dividend by 11%. Copper being the main material in 
electric component, the company is benefiting from exposure to AI, making it a very attractive growth and dividend 
opportunity. While near-term earnings have softened, Altius remains well-positioned for long-term growth through 
its diversified royalty model

•	 CES Energy Solutions is a leading provider of consumable chemical solutions for the North American oil and gas 
industry, with operations spanning drilling fluids, production chemicals, and environmental services. In the second 
fiscal quarter of 2025, the company reported record revenue of $574 million, up 4% year-over-year, and EPS of 
$0.23, beating expectations by nearly 29%. Strong U.S. performance and expanding market share in production 
chemicals helped offset seasonally lower activity in Canada. With a capex-light model and strategic focus on high-
service intensity markets, CES remains well-positioned for continued cash flow generation, and shareholder returns  

•	 Royal Bank of Canada (“RBC”) contributed to relative performance after reporting strong fiscal third-quarter results, 
including a 38% decrease in provisioning costs from the previous quarter, and an 18% year-over-year increase in 
adjusted earnings per share. This performance resulted in an adjusted return on equity that surpassed the bank's 
medium-term target. Net interest income rose by 14%, and fee income increased by 18%, with the capital markets 
segment achieving record revenues. Additionally, RBC raised its net interest income guidance.

•	 Exchange Income Corporation (EIC) is a diversified Canadian company operating in aerospace, aviation, and 
manufacturing, with a focus on acquiring essential service businesses in niche markets. The company posted a 
record revenue of $720 million and EPS of $0.92 in the second fiscal quarter of 2025, beating expectation and 
reflecting strong performance in the aviation segment. The recent acquisition of Canadian North and a ten-year 
air services agreement with the Government of Nunavut further solidify its strategic footprint in northern Canada. 
With increased EBITDA guidance and a resilient business model, EIC remains well-positioned for long-term value 
creation

Stocks that detracted from relative performance:

•	 Intact Financial is Canada’s largest property and casualty insurer, with growing international operations across 
the U.S., U.K., and Europe. Despite delivering strong Q2 2025 earnings, net operating income per share rose 
by 8%, the stock declined over 6% post-results, reflecting investor concerns about future growth and valuation. 
Commercial lines remain challenged, with only 1% premium growth in Canada and flat performance in the U.S., 
amid intense competition and large account losses. While Intact maintains a strong balance sheet and continues 
expanding into new verticals, regional headwinds and regulatory constraints, especially in Alberta auto are 
weighing on sentiment.

•	 WSP Global is a leading Canadian engineering and professional services firm with a global footprint across 
infrastructure, environment, and energy sector. In Q2 2025, the company delivered solid earnings, with EPS 
of $2.35 and adjusted EBITDA up 22%, but revenue slightly missed expectations, triggering a 5.7% drop in the 
stock. Investor concerns have grown around slower organic growth, integration risks from recent acquisitions, 
and uncertainty in U.S. infrastructure funding amid shifting political dynamics. While the long-term outlook 
is constructive, near-term sentiment has softened as investors weigh growth ambitions against operational 
complexity

•	 Dollarama is Canada’s largest discount retailer, offering low-cost general merchandise and consumables through 
over 1,600 stores nationwide. Despite posting solid Q2 2025 results, EPS of $1.16 and sales growth of 10.3%, 
the stock dipped nearly 3%, reflecting investor concerns about valuation and slowing discretionary demand. 
While same-store sales rose 4.9%, growth was driven primarily by consumables, with seasonal categories 
underperforming amid cautious consumer spending. The company’s expansion into Australia and Mexico adds 
long-term potential, but integration risks and macroeconomic headwinds may weigh on near-term sentiment. With 
the stock trading at historically high multiples, investors appear to be reassessing upside amid a more competitive 
and inflation-sensitive retail environment.
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•	 Waste Connections is a leading North American provider of non-hazardous waste services, operating across 43 
U.S. states and six Canadian provinces. While Q2 2025 results beat expectations, revenue rose 7.1% to $2.41 billion 
and adjusted EBITDA grew 7.5%, the company faced headwinds from sluggish economic conditions, tariff-related 
cost pressures, and weak commodity-related activity. Solid waste volumes declined 2.6%, and rising fleet costs 
prompted management to accelerate capital spending, impacting free cash flow. Near-term sentiment remains 
cautious as investors weigh macro risks against the company’s long-term growth strategy and defensive business 
model

•	 Loblaw is Canada’s largest food and pharmacy retailer. While the second quarter’s results showed 5.2% revenue 
growth and EPS of $2.40, margin pressures and rising vendor costs have tempered investor enthusiasm. The 
company faces challenges from tariff-related supplier cost increases, flat gross margins, and uncertainty in its 
pharmacy segment due to patent expirations. Strategic reforms, including the removal of exclusivity clauses and AI-
driven supply chain upgrades, aim to support long-term competitiveness amid intensifying industry scrutiny.

Portfolio Transactions 

The portfolio exited Canadian National Railway Company and Tourmaline Oil Corp on mixed earnings growth and 
dividend growth outlook. CN saw double digit volume declines in several key segments and withdrew its 2024-2026 
financial outlook.

The proceeds funded new positions in Cameco Corp, Imperial Oil, TD Bank and Endeavour Mining. As TD left its legal 
“trouble” behind and is pivoting toward higher-margin wealth and wholesale banking segments, it offers a strong 
balance sheet, stable dividend yield, and long-term growth potential.

Overall, this quarter's transactions reflect the Manager’s cautious stance on macroeconomic uncertainties. The aim to 
focus on stocks with high quality, secular trends, better risk-adjusted returns, and lower exposure to trade and growth 
concerns.

Portfolio Outlook & Positioning 

The i3 Investment™ team believes that successful asset management should focus on three core pillars, which are 
Growth, Payout and Sustainability of cash flows (GPS). For outlook and positioning, we will address each of these  
core pillars.

Growth — In positioning the portfolio to secular drivers of dividend growth, the Manager believes consistent earnings 
growth is critical for predictable and sustained dividend growth.

According to the Manager’s proprietary AI model* forecast for Earnings-Per-Share (EPS) growth rates in Canada 
remains mixed, however, the Materials sector is the leader in forecasted EPS growth followed by the Financials.

Energy is also forecasting stronger earnings, Communication Services is high but flattening. The other sectors are 
moving up at a moderate pace; however, Health Care showed a decline in forecasted earnings. In the U.S. EPS growth 
forecast continues to demonstrate strength and stability. Among all the sectors, the Information Technology continues 
to exhibit the strongest forecasted EPS growth. The cyclical sectors are showing an upward trend in forecasted EPS 
growth, with the defensive sectors showing positive EPS forecasts but at a lower level than cyclicals. The Real Estate 
sector is showing a downward trend for forecasted EPS growth rates.

The Dividend growth predictions in Canada are overall on an upward trajectory. In the Materials sector, dividend growth 
forecasts are moving higher, supported by strong earnings. Dividend Growth forecasts are flat in the Real Estate and 
Communication Service sectors. South of the border, dividend growth predictions remain strong supported by the 
strong earnings forecast. The Information Technology sector has the strongest dividend growth forecasts followed by 
the Communications sector and then the Financials sector. Dividend growth remains robust in all sectors in the U.S. 
The Financials and Communication sectors have the next forecasted dividend growth levels. All sectors show robust 
dividend growth ranging from around 7% to 14% dividend growth forecasts.

We continue to position and focus on companies with positive earnings growth coupled with strong dividend growth. 
We believe the Fund’s portfolio is positioned for secular dividend growth. Over the past 12 months, 98% of the 
companies in the portfolio have increased their dividends.
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Payout — With the market quickly digesting the turmoil relating to the tariff announcements and geopolitical risks last 
quarter, it continued on its upward trajectory this quarter. With the U.S. Federal Reserve (Fed) beginning the rate cut 
cycle, stocks continue to move higher. Resiliency in the market is macro driven not micro driven with quality stocks 
lagging the rally. Long duration stocks, many non-dividend payers continue to benefit. The manager believes that a 
diversified portfolio that includes quality dividend growth stocks with lower economic sensitivities can provide stability 
during the long-term investment horizon. Profitability and stability need to be embraced with the mandate focusing on 
strong earnings and cash flow growth which supports dividend growth.

Sustainability (of cashflows) — According to the Manager’s AI Model, the Manager continues to forecast strong 
dividend sustainability globally. This is backed by earnings and better credit conditions, as the Fed continues cutting 
rates. In Canada the overall probability of dividend cuts remains low with the Communication Services sectors 
continuing to move lower from a higher level. This coincides with the credit conditions easing as the Bank of Canada 
began its easing cycle earlier than the U.S.

The portfolio is currently overweight in the Energy, Materials, Industrials, and Financials sectors and underweight in the 
Communication Services, Consumer Staples, Real Estate and Information Technology

The Manager believes their AI-powered GPS style offers a total return approach through owning companies that can 
continue to reward shareholders through dividends, buybacks and debt reduction, ultimately combined with careful 
discretionary consideration of stock and sector allocations by the portfolio managers.

* The i3 Investments™  Team is a portfolio management team with Guardian Capital LP, a registered portfolio manager. The i3 Investments™ Team combines 
quantitative and fundamental analysis in managing investment portfolios. The quantitative component of the team’s investment process has evolved as 
new tools and datasets have become available and, over time, new quantitative models which incorporate aspects of artificial intelligence have been 
incorporated. The i3 Investments™ Team provides a modern approach to portfolio construction, combining the advantages of quantitative analysis, big 
data, and artificial intelligence with the experience, perspective, and decision-making of our investment team. The application of quantitative investment 
analysis that incorporates artificial intelligence and machine learning in a forecast model is forward-looking and the simulated results are subject to inherent 
limitations. Investment strategies which rely on predictive artificial intelligence and quantitative models may perform differently than expected, as a result 
of, among other things, the factors used in the models, the weight placed on each factor, changes from the factors’ historical trends and the limitations of 
technology in the construction and implementation of the models. There is no guarantee that the use of the quantitative model and artificial intelligence will 
result in effective investment decisions. There are no guarantees that dividend paying stocks will continue to pay dividends. All investments are subject to 
risk, including loss. There is no assurance that any investment strategy will be successful.
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Returns are presented in CAD unless otherwise stated.

DISCLAIMERS

This communication is confidential and for the exclusive and internal use of Global X Investments Canada Inc. and their 
representatives. It is only intended for the audience to whom it has been distributed and may not be reproduced or redistributed 
without the consent of Guardian Capital LP. This information is not intended for distribution into any jurisdiction where such distribution 
is restricted by law or regulation. This communication is for informational purposes only and does not constitute investment, financial, legal, 
accounting, tax advice or a recommendation to buy, sell or hold a security and shall not be considered an offer or solicitation to deal in any 
product or security mentioned herein.

*Model performance is considered hypothetical as it does not reflect the actual performance of any particular client’s account. Performance 
and/or attribution shown in this commentary is the performance of a model and is only intended to provide you with an illustration of how a 
portfolio constructed based on the structure described might have performed over a particular period in time.  Wrap model performance is 
gross of fees, including trading expenses. It should also be noted that past performance is not necessarily indicative of future results. Index 
performance is shown for comparison purposes. Index returns do not reflect the impact of management fees, transaction costs or expenses, 
and you cannot invest directly in an index.

There can be no assurance that the model portfolio will continue to hold the same position in companies referenced here, and the model 
portfolio may change any position at any time. The securities discussed may not represent the entire portfolio and, in the aggregate, may 
represent only a small percentage of portfolio holdings. It should not be assumed that any of the securities discussed were or will prove 
to be profitable or that the investment recommendations or decisions we make in the future will be profitable or will equal the investment 
performance of the securities discussed. 

The opinions expressed are as of the published date and are subject to change without notice. Assumptions, opinions and estimates are 
provided for illustrative purposes only and are subject to significant limitations. Reliance upon this information is at the sole discretion of the 
reader. This document includes information and commentary concerning financial markets that was developed at a particular point in time. 
This information is subject to change at any time, without notice, and without update. This commentary may also include forward-looking 
statements concerning anticipated results, circumstances, and expectations regarding future events. Forward-looking statements require 
assumptions to be made and are, therefore, subject to inherent risks and uncertainties. There is significant risk that predictions and other 
forward-looking statements will not prove to be accurate. Investing involves risk. Equity markets are volatile and will increase and decrease 
in response to economic, political, regulatory and other developments. Investments in foreign securities involve certain risks that differ 
from the risks of investing in domestic securities. Adverse political, economic, social or other conditions in a foreign country may make the 
stocks of that country difficult or impossible to sell. It is more difficult to obtain reliable information about some foreign securities. The costs 
of investing in some foreign markets may be higher than investing in domestic markets. Investments in foreign securities also are subject to 
currency fluctuations. The risks and potential rewards are usually greater for small companies and companies located in emerging markets. 
Bond markets and fixed-income securities are sensitive to interest rate movements. Inflation, credit and default risks are all associated with 
fixed income securities. Diversification may not protect against market risk, and loss of principal may result. Certain information contained in 
this document has been obtained from external parties, which we believe to be reliable, however, we cannot guarantee its accuracy. 

Guardian Capital LP manages portfolios for defined benefit and defined contribution pension plans, insurance companies, foundations, 
endowments and investment funds. Guardian Capital LP is a wholly owned subsidiary of Guardian Capital Group Limited, a publicly traded 
firm listed on the Toronto Stock Exchange. For further information on Guardian Capital LP, please visit our website. All trademarks, registered 
and unregistered, are owned by Guardian Capital Group Limited and are used under license.
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